
"Big Picture Roadmap" EOEA Sustainable Design Roundtable March 10, 2005

EDUCATION CAPITAL BIDDING VISION STANDARDS

STEERING QUARTER and vs. and and INCENTIVES METRICS CODES

TRAINING OPERATING AWARDING LEADERSHIP REGULATIONS

Formation

Organization 4Q 2004
Funding

Kick--off Team Formation

Brainstorming 1Q 2005 Brainstorming

Organization Research Topics

Existing Information

Problems / Barriers

Potential Solutions

Research 2Q 2005 Vision Statement

Survey Leaders

Conclusions who has done it right

how did they do it?

what can we poach?

3Q 2005 bring leaders here?

what is achieveable?

who do we convert?

Work group SDRT database

Recommendations SDRT directory

publish WG meetings

4Q 2005 Implementation Plan

Identify key indiv.

motivate leaders

provide incentives

Publish Website?

Outreach Binder?

Marketing Leader Conference?

Path Forward 1Q 2005 one-on-one "sales"?

Path Forward


